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*Try on

*It's OK to disagree

*|t's not OK to blame, shame or attack
*Practice self-focus

*Notice both process and content
*Practice “both/and” thinking

Be aware of intent and impact
*Maintain confidentiality

Guidelines Slide
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An initial response...
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Educate/engage
to promote
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and growth.
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Private (usually)
or public
(carefully)

o /
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Prioritizes

building
relationships and
creating a safe
space for

dialogue.

\_ J

Start with questions to pursue
a deeper understanding of the

Issue and encourage personal
reflection.

* “I'm curious. What was your intention
when you said that?”

* “I'm not sure what you meant by that.
Tell me more.”

* “Why do you think that is the case?
Why do you believe that to be true?”
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[l Start with questions
) like:

/ \ / Amplifies ) _

Invites others voices of * "Have you considered why
to act and/or individuals or you might have received
think of things groups who that reaction? What could
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\ / \ / that point — it needed to be
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Practice

Break out into small groups
|dentify a note taker/ person
to report out

Review the statement
provided — in these
scenarios you witnessed
this interaction

As a group create
statements to respond to
the situation that:

« Callln
« CallOn
e (Call Out

Pick the option you would
use to address the
situation.
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Calling In Calling On Calling Out

Compassionate

Private (usually) or
public (carefully)

Educate/engage to
promote understanding
and growth.

Prioritizes building
relationships and
creating a safe space
for dialogue.

Start with questions to
pursue a deeper
understanding of the
issue and encourage
personal reflection.

e  “I'm not sure what

you meant by that.

Tell me more.”

*  “Why do you think
that is the case?
Why do you
believe that to be
true?”

Invites others to take
action and/or think of
things differently

Amplifies the voices of
individuals or groups
who want to
participate.

Creates space for
diverse perspectives
and experiences and
asks others to reflect
on their actions/
thoughts.

 “Have you
considered why
you might have
received that
reaction? What
could you do
differently?”

* “Thatwas an
interesting
conversation. Was
there anything that
stood out as ways
things can be
improved?”

Addressing harmful
behavior or language
publicly and directly.

Holds individuals or
groups accountable,
highlights the impact of
their words or
behaviors.

More appropriate when
engaging with an
individual you’ve
previously “called in.”

Choose to address it in
the moment by
explaining why the
comment is
inappropriate and how it
perpetuates
stereotypes.

* “ldon’t find that
funny. Tell me why
that’s funny to
you.”

* ‘It sounds like you
just said :
Is that what you
meant?”
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Restate their
concern —
ensuring
understanding
of the issue

Correct & Follow-up, as needed

Consider the

Own up toit
and genuinely
apologize

Listen to what
is being said
and don’t
become
defensive

Accept the
feedback as a
gift - focus on

the impact,

not your
intentions

This is a
moment to
build trust with
an individual,
not to re-
injure

Commit to
continued
learning,
updating your
language and
seek to
understand
how your
behaviors can
set the tone
for an
inclusive and
affirming
organizational
culture

Thank the
person
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Consider

* You are the person who has been called out, called in,
or called on in the scenario your group just talked
through

 Take 5-minutes to consider and write notes on how
you would respond
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Closing thoughts...

MSU Civil Discourse Guiding Principles
o Preserve the ability to execute the mission of the university and maintain operations effectively

and safely

» Prioritize the physical and emotional safety of all members of the campus community

« Support civil discourse around a diversity of perspectives while maintaining a respectful
environment focused on education

o Recognizing the uniqueness and complexity of each situation, respond to events with similar

fact patterns as consistently as possible in alignment with campus policies
Consider

 How do you give feedback and ask questions that uplift without offending?
« How can we ensure everyone’s voice is heard?

o What actions support empathy and respect?
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Resources
Ahmed, S. (2017). Living a Feminist Life. Duke University Press.
Allies for Change: www.alliesforchange.com

Brown, L. (2019). The Power of Calling In: A guide to Better
Conversations. Penguin Random House.

Ross, L. J. Calling In: Navigating Challenging Conversations and
Cultivating Compassionate Connections:
https://www.speakoutnow.org/speakers/loretta-j-ross.

Dictionary.com

WebMD (Fight, Flight, Freeze Information):

https://www.webmd.com/mental-health/what-does-fight-flight-freeze-
fawn-mean
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https://www.speakoutnow.org/speakers/loretta-j-ross
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https://www.webmd.com/mental-health/what-does-fight-flight-freeze-fawn-mean
https://www.webmd.com/mental-health/what-does-fight-flight-freeze-fawn-mean

MSU is an affirmative-action,
equal-opportunity employer.
Michigan State University
Extension programs and
materials are open to all
without regard to race, color,
national origin, sex, gender,
gender identity, religion, age,
height, weight, disability,
political beliefs, sexual
orientation, marital status,
family status or veteran status.

USDA
#lll United States Department of Agriculture
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n accordance with Federal law and U.S. Department of
IAgmcu\lure (USDA,) civil rights regulations and paolicies, this
institution is prohibited from discriminating on the basis of race,
color, national origin, sex, age, disability, and reprisal or retaliation
for prior civil rights activity. (Not all prohibited bases apply to all

programs.)

Program information may be made available in languages other
than English. Persons with disabilities who require alternative
means of communication for program information (e.g., Braille,
large print, audiotape, and American Sign Language) should
contact the responsible State or local Agency that administers
the program or USDA's TARGET Center at (202) 720-2600 (voice
and TTY) or contact USDA through the Federal Relay Service at
(800) 877-8339.

To file a program discrimination complaint, a complainant should
complete a Form AD-3027, USDA Program Discrimination
Complaint Form, which can be obtained online, at

www usda gov/sites/default/files/documents/usda-program-
discrimination-complaint-form.pdf, from any USDA office, by
calling (866) 632-9992, or by writing 2 letter addressed to USDA.
The letter must contain the complainant’'s name, address,
telephone number, and a written description of the alleged
discriminatory action in sufficient detail to inform the Assistant
Secretary for Civil Rights (ASCR) about the nature and date of an
alleged civil rights violation. The completed AD-3027 form or
letter must be submitted to USDA by:

mail:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; or

fax:

(833) 256-1665 or (202) 690-7442;
email:

program.intake@usda.gov.

This institution is an equal opportunity provider.

onforme a la ley federal y las politicas y regulaciones de
derechos civiles del Departamento de Agricultura de los
Estados Unidos (USDA), esta institucion liene prohibido
discriminar por motivos de raza, color, origen nacional, sexo, edad,
discapacidad, venganza o represalia por actividades realizadas
en el pasado relacionadas con los derechos civiles (no todos los
principios de prohibicion aplican a todos los programas).

La informacién del programa puede estar disponible en otros
idiomas ademas del inglés. Las personas con discapacidades

que requieran medios de comunicacién altemativos para

obtener informacitn sobre el programa {per ejemplo, Braille, letra
agrandada, grabacion de audio y lenguaje de sefias americano)
deben comunicarse con la agencia estatal o local responsable que
administra el programa o con el TARGET Center del USDA al (202)
720-2600 (voz y TTY) o comunicarse con el USDA a través del
Servicio Federal de Transmisién de Informacion al (800) 877-8339.

Para presentar una queja por discriminacion en el programa, el
reclamante debe completar un formulario AD-3027, Formulario de
queja por discriminacion del programa del USDA, que se puede
obtener en linea, en
www.usda.gov/sites/default/files/documents/usda-program-
discrimination-complaint-form. pdf, en cualquier oficina del USDA,
llamando al (866) 632-9992, o escribiendo una carta dirigida al
USDA. La carta debe contener el nombre, la direccién y el

numero de teléfono del reclamante, y una descripcion escrita de

la supuesta accién

discriminatoria con suficiente detalle para informar al Subsecretario
de Derechos Civiles (ASCR, por sus siglas en inglés) sobre la
naturaleza y la fecha de la presunta violacion de los derechos
civiles. La carta o el formulario AD-3027 completado debe enviarse
al USDA por medio de:

correo postal:

U.S. Department of Agriculture

Office of the Assistant Secretary for Civil Rights

1400 Independence Avenue, SW

Washington, D.C. 20250-9410; o

fax:

(833) 256-1665 0 (202) 690-7442;
correo electrénico:
program.intake@usda.gov

Esta inslilucién ofrece igualdad de oporlunidades
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